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EXECUTIVE SUMMARY 
 
This Report, Growing Together – Hobart Baptists’ 2020 Vision , is the result 
of eighteen months collaborative effort by representatives from the Baptist 
Churches within the Greater Hobart Region. 
 
In the first instance, a review of the original Bowditch-McKinnon report, Baptist 
Union of Tasmania Hobart Regional Consultancy Report (2006) was conducted.  
Each of the fifteen primary and two supplementary recommendations in the 
Bowditch-McKinnon report have been addressed with the contents of the report 
and its recommendations used to inform the work of the 2020 Vision Team. 
 
In exploring the opportunity for further strategic regional cooperation, one of the 
objectives of the 2020 Vision Team, this report spends considerable time 
examining the missional health of the current Hobart Baptist churches. This was 
achieved by the use of iMAT, integrated Mission Assessment Tool, which was 
specially developed to provide a mechanism to accurately measure the 
missional health of local churches. What iMAT reveals is a matter of great 
concern. The iMAT statistical analysis reveals that five of the six Baptist 
churches in Hobart are in decline with only Claremont in a place of growth and, 
overall, Baptist work in Hobart is in decline. The diagnostic component of iMAT, 
when applied to the six churches, revealed a lack of missional intent, a lack of 
evangelism training, a lack of creative engagement and a failure to consistently 
provide missional opportunities by the churches. This would indicate that there 
is no reason to expect a reversal of the current decline amongst Baptist 
churches in the Hobart region. 
 
In response to the documented decline in membership and attendance amongst 
Baptist churches in Hobart and the results of the diagnostic assessment, it 
became clear that a Regional Missional Strategy for Baptist work in the Hobart 
region was urgently needed.  The Regional Missional Strategy developed by the 
2020 Vision Team proposes to grow Baptist church life in the Greater Hobart 
Region to 2,000 people attending 20 communities of faith by the year 2020.   To 
accomplish this, a comprehensive Strategic Plan covering the first three years 
of the 2020 Vision has been developed and forms an integral part to this 
Report. 
 
Growing Together concludes with nine recommendations that will provide the 
needed energy and resources to produce a new vision for Baptist work in the 
Hobart region. 
 
Growing Together – Hobart Baptists’ 2020 Vision  is submitted to the Council 
of the Baptist Union of Tasmania with the fervent prayer that it will be a means 
to commence a new era of mission and church planting in the Greater Hobart 
Region. 
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INTRODUCTION 
 
 
 
 
 
In August 2007, Dr. David Jones, Director of Baptist Rural Support Services, 
was invited by the General Superintendent of the Baptist Union of Tasmania to 
facilitate discussion amongst the six Baptist churches in Hobart1 to see if a 
more cooperative and coordinated approach to mission could be achieved. 
 
Each of the six churches in Hobart were invited to provide representatives to be 
part of the Hobart Region Baptist Visioning Group, as it was originally known 
but later changed to the 2020 Vision Team (for ease of understanding, the group 
will be known as the 2020 Vision Team throughout this Report). It was established to 
develop a missional vision for Baptist ministry in the Hobart region. The initial 
task of the group was to : 
 
 a.    Review the Baptist Union of Tasmania Hobart  

       Regional Consultancy Report (an earlier report  
       commissioned in 2005 by the B.U.T.) 
 

b. Explore opportunities for further strategic regional  
cooperation 

 
c. Develop guidelines for the Baptist Union Council for  

the distribution of Moonah capital consistent with the  
above objective 

 
 
Representatives from each of the participating Hobart Baptist churches have 
met regularly over the last eighteen months with the writer to achieve the above 
and to develop a long-term missional strategy for the Hobart Region. 
 
This Report will address the three broad tasks listed above and provide 
recommendations for the consideration of the Council of the Baptist Union of 
Tasmania. 
 
First, however, it may be helpful to provide some explanation regarding 
representation on the 2020 Vision Team and what is meant when the Report 
refers to the “Greater Hobart” region. 
 
 
 
 

1. The number of Baptist Churches affiliated with the Baptist Union of Tasmania has reduced to 
five (5) during the period of this report. CityGate Baptist Church and Lenah Valley Baptist 
Church amalgamated in April 2008 to form Citywide Baptist Church. The number of 
congregations, however, remains at six (6) as the new Citywide Baptist Church continues to 
minister from the original two centres, viz., Lenah Valley and Mornington. 
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REPRESENTATION 
 
 
Each of the six Hobart Baptist churches, viz.: 
 
   CityGate Baptist Church 

   Clarence Baptist Church 

   Claremont Baptist Church 

   Hobart Baptist Church 

   Lenah Valley Baptist Church 

   Taroona Baptist Church 
 
were invited to provide representatives to be part of the 2020 Vision Team.  
With the exception of Clarence Baptist Church, all other Baptist churches 
participated in the 2020 Vision Team. The following persons have been actively 
involved in the visioning process leading to the preparation of this Report:: 
 
   Rev. John Smith (Convenor) Senior Pastor, CityGate  

Baptist Church (now Citywide Baptist Church) 
 

   Pastor Peter Clark – Pastor, Claremont Baptist Church 
 

   Rev. Steve Chapman – Senior Pastor, Hobart Baptist  
Church 

 

   Mr Mark Barnett – Hobart Baptist Church 
 

   Rev. Paul Kerrison – Pastor, Lenah Valley Baptist Church  
(now Citywide Baptist Church) 

 

   Mr Peter Clarke – Lenah Valley Baptist Church (now  
Citywide Baptist Church) 

 

   Rev. Stephen Mills – Pastor, Taroona Baptist Church (until  
conclusion of ministry at Taroona) 

 

   Mr James Olivier – Taroona Baptist Church 
 

   Mrs Evelyn Meerding – Taroona Baptist Church (replacing  
Stephen Mills) 

 

   Rev. Garry Billing – General Superintendent, Baptist Union  
of Tasmania 

 

   Rev. Dr. David Jones – Consultant and facilitator 
 
 
In addition to the above, Rev. Ben Armacost and Mr Peter Yaxley were also 
invited to participate.  Rev. Ben Armacost participated in the early meetings up 
to the end of 2007 but was unable to continue participation due to IMB 
responsibilities. Mr Peter Yaxley did not take-up the invitation. 
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GREATER HOBART REGION 
 
 
Throughout this Report, the Greater Hobart Region is that part of southern 
Tasmania as defined by the Australian Bureau of Statistics as the “Greater 
Hobart Region Statistical Division” and illustrated on the ABS map below. 
 
 
 
Map 1. Greater Hobart Region (Statistical Division)  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 2 following illustrates the population density of the Greater Hobart Region 
(Statistical Division). 
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Map 2. Greater Hobart Region (Statistical Division)  Population Density   
(number of people per square kilometre based on pla ce of usual residence, 2006) 
 
 
 
 
 
 

 
 
© Commonwealth of Australia & PSMA Australia 2007 
 
 
 
 
 
 
 
 
  © Commonwealth of Australia & PSMA Australia 2007 

 
 
 
 
The Greater Hobart Region (Statistical Division) is made up of the following 
eight (8) Statistical Local Areas: 
 
   Brighton 

   Clarence 

   Derwent Valley (Pt. A) 

   Glenorchy 

   Hobart (Inner) 

   Hobart (Remainder) 

   Kingborough (Pt. A) 

   Sorell (Pt. A) 

 
Maps 3 – 10 following represent each of the eight (8) Statistical Local Areas 
within the Greater Hobart Region. 
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Map 3. Brighton Statistical Local Area 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
Map 4. Clarence Statistical Local Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 5. Derwent Valley (Pt. A) Statistical Local Are a 
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Map 6. Glenorchy Statistical Local Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 7. Hobart (Inner) Statistical Local Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 8. Hobart (Remainder) Statistical Local Area 
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Map 9. Kingborough (Pt. A) Statistical Local Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 10. Sorell (Pt. A) Statistical Local Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Population within the Greater Hobart Region has grown by 5.57% in the period 
1996 – 2006.  The following table reveals the growth in population for the 
Greater Hobart Region over the period 1981 – 2006. 
 
Table 1. Population growth for Greater Hobart Regio n 1981 - 2006 
  

    Year   Population     Growth % 
    1981     168,359        
    1986     175,082         3.99 
    1991     181,838         3.85 
    1996     189,944         4.45 
    2001     191,169         0.65 
    2006     200,525         4.89 

 
 
According to the ABS, the population of the Greater Hobart Region is predicted 
to increase to 220,000 people by 2021. 
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Graph 1. Age and gender distribution - Tasmania & G reater Hobart - 30 June 2007 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

According to the most recent statistics, June 30, 2007, the Greater Hobart 
Statistical Division had higher proportions of people aged 0-4 years, 15-39 
years and 80 years or more when compared with the remainder of the state. 

 
 
 
 
The remainder of this Report will address the three issues previously identified, 
viz.,  

a.    Review the Baptist Union of Tasmania Hobart  
       Regional Consultancy Report (an earlier report  
       commissioned in 2005 by the B.U.T.) 
 
b.  Explore opportunities for further strategic regional  
           cooperation 
 
c. Develop guidelines for the Baptist Union Council for  
 the distribution of Moonah capital consistent with the  
 above objective 
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A. REVIEW OF REGIONAL CONSULTANCY REPORT 
 
 
In September 2007 the 2020 Vision Team concluded its review of the Baptist 
Union of Tasmania Hobart Regional Consultancy Report. The Council of the 
Baptist Union of Tasmania had commissioned the report in 2005.  Noel 
Bowditch and Jeff McKinnon, consultants from Church Consultancy Tasmania, 
undertook the research and wrote the report. Research, interviews, 
questionnaires, analysis and writing of the report took place between August 
2005 and August 2006. 
 
The objective for the consultancy, as stated in the Baptist Union of Tasmania 
Hobart Regional Consultancy Report, was for the consultants to: 
 

…propose cooperative strategies for Baptists in the greater Hobart   
   region. They shall consult with the Hobart Baptist churches regarding: 

· the strengthening of the community of Baptists, and 
· creative missional expansion.  

 
 
The completed report contained fifteen (15) specific recommendations and two 
(2) supplementary recommendations (see Appendix 1 for full script of 
recommendations). 
 
At the time the 2020 Vision Team reviewed the Baptist Union of Tasmania 
Hobart Regional Consultancy Report, Council had taken no action on the 
report’s recommendations because a process had commenced at the initiative 
of the General Superintendent to meet with the Hobart pastors to discuss the 
report and move the process forward. The creation of the 2020 Vision Team 
was the result of this discussion. 
 
The 2020 Vision Team addressed each recommendation from the report and 
sought to use the contents of the report and its recommendations to inform its 
own work. 
 
The results of the review by the 2020 Vision Team of the recommendations 
contained in the Baptist Union of Tasmania Hobart Regional Consultancy 
Report are set out in pages 14 –19 following. 
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#    
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  2 
 
 
 
 
 
  3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation   
  
Formation of a vision group:  That the 
Superintendent (or his appointee) facilitate 
the careful formation of a Baptist Hobart 
regional vision group with the 
endorsement of the churches.  
 
It is envisaged that this group would 
consist of all pastors plus a regular 
appointee from any churches or 
fellowships without a pastor (with the 
Superintendent free to attend and 
participate). Each church would retain its 
autonomy and ‘reserves the right’ to not 
participate in some projects. 
 
 
 
 
 
 
Name of the group: That the 
Superintendent in liaison with the pastors 
determine the best name for the vision 
group. 
 
 
Purpose of the vision group:  That this 
group’s role shall be: 

¨ To propose to the churches 
co-operative strategies to: 

o  strengthen the community 
of Baptists in Hobart, and 

o create missional expansion 
in the Hobart region; 

 
 
 
 
 
 
 
 
 
 
 
 
 

¨ To receive ideas from 
churches and individuals; 
�

�

Decision by 2020 Vision Team 
 
Vision group formed by 
establishment of HRBVG  
(2020 Vision Team) 
 
 
 
The Visioning Group will be 
comprised of members of the 
Baptist Pastor’s Association 
in the Hobart Region (or an 
appointee from those 
churches without a Pastor), 
Rev. Garry Billing, General 
Superintendent, Baptist 
Union of Tasmania (BUT), 
and a selected 
representative from each of 
the Hobart Baptist Churches. 
 
 
The group will be known as 
Hobart Region Baptist 
Visioning Group (HRBVG) 

(later changed to 2020 
Vision Team ) 

 
The Objective  of 2020 V T 
is: 
To develop a missional vision 
for Baptist ministry in the 
Hobart Region by: 
a) Reviewing the Baptist   
    Union of Tasmania   
    Hobart Regional   
    Consultancy Report 
b) Exploring  
    opportunities for  
    further strategic  
    regional cooperation 
c) Developing guidelines  
    for the Baptist Union    
    Council for the  
    distribution of Moonah  
    capital consistent with  
    the above objective 
 
 
as per objective stated above 
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#   
 
  3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  4 
 
 
 
 
 
  5 
 
 
 
 
 
 
  6 
 
 
 
 
 
 
 
 
 
 

 
Recommendation  
 

¨ To facilitate regional decision-
making through a process of 
liaison and discernment with the 
churches; 

¨ To build a sense of teamwork 
and shared vision amongst the 
pastors; 

¨ To pray for regional and local 
needs; and 

¨ To provide pastoral support 
and     oversight    of���� approved 

regional strategies, including the 
Hub, combined services, pulpit 
exchanges and the proposed youth 
worker. 

 
Such regionalisation of vision would 
involve the discernment of those activities 
best addressed regionally. Regionalisation 
may at times focus on parts of the Hobart 
region. Other initiatives may involve 
participation with other Christian groups 
where appropriate. Each pastor would 
then be responsible to encourage his/her 
church to participate as appropriate. 
 
 
Vision group & the Superintendent:  
That the Superintendent attends the 
Vision group as often as he is able with 
freedom to participate openly.  
 
 
Convener of the vision group:  That, in 
liaison with the pastors, the 
Superintendent appoints as convener an 
experienced, facilitating and visionary 
pastor.  
 
 
Accountability of the convener: That 
the convener be accountable to the 
Superintendent to ensure that regional 
needs are genuinely being addressed 
(rather than jut one or a few churches 
gaining inappropriately). 
 
 
 
 
 

 
Decision by 2020 V T 
 
as per objective above 
 
 
 
Responsibility of Union / 
2020 Vision Team 
 
as per objective above 
 
Responsibility of Union 
Mission Leadership Team 
 
 
 
 
 
as per objective stated above 
 
 
 
 
 
 
 
 
 
 
See membership statement 
in 1. above 
 
 
 
 
Rev. John Smith appointed 
as Convenor and confirmed 
by 2020 Vision Team 
 
 
 
 
That 2020 VT through the 
Convenor be accountable to 
the Superintendent to ensure 
that regional needs are 
genuinely being addressed 
(rather than jut one or a few 
churches gaining 
inappropriately). 
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#   
 
  7 
 
 
 
 
 
 
 
  8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation  
 
Communication re the vision group: 
That the Superintendent and pastors take 
care to communicate the concept of the 
vision group to churches with enthusiasm 
yet with openness for feedback and 
response. 
 
 
Implementation of the vision group:  
That the Superintendent and the vision 
group immediately address the following 
issues: 

¨ Some churches may not 
immediately embrace such 
regionalisation wholeheartedly 
(despite the longstanding Baptist 
heritage of associations) or may 
not be willing to entrust the 
regional visioning to the pastors. 
The best strategy is to invite and 
encourage all whilst accepting 
different stages of development. 
Over time churches are more likely 
to embrace regionalisation as they 
see good Kingdom outcomes and 
as they find the autonomy of the 
local church not being 
undermined. It is likely therefore to 
take time before the vision group is 
fully functional. 

¨ Not all churches have a 
pastor. Such churches shall be 
encouraged to appoint one regular 
representative. 

¨ The group must be maintained 
on the basis of relationships and 
prayerfulness, not organisation 
and structure. 

¨ The group needs time to 
develop at its natural pace. 

¨ There needs to be 
transparency between the vision 
group and the churches with open 
communication both ways. 

¨ Churches need to build their 
own local vision within the context 
of the regional vision. Regional 
initiatives can be seen as integral 
to each church’s life and mission, 
not ‘additional’ to local programs. 

 

 
Decision by 2020 V T 
 
Responsibility, in the first 
instance, of the Pastor and 
representative appointed by 
each church 
 
 
 
 
 
 
 
 
The 2020 V T hears this part 
of the recommendation as a 
caution 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See membership of 2020 VT 
 
 
 
The group will be maintained 
on the basis of relationship 
and prayerfulness and good 
organisation and structure 
 
   
  Accepted as requirements    
  for good process and    
  owned outcomes 
 
 
 
Seen as the primary role of 
the 2020 VT – considered 
the “big ticket” item 
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#   
 
  9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10 
 
 
 
 
 
 
11 
 
 
 
 
 
 
12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation  
 
That, over time, the vision group 
considers the strategies listed under 
Observation 2 (above) to strengthen the 
community of Baptists in Hobart, 
especially: 

¨ Continuing and developing 
regular combined services; 

¨ Continuing and developing 
regular ‘pulpit rotations’; 

¨ Supporting the developing 
regional youth strategy; 

¨ Occasional regional 
gatherings of lay leaders including 
for training and resourcing; 

¨ Greater mutual prayer; and 
 
¨ The possibility of a part-time 

regional administration centre. 
 
 

The Hub - That the Hub not be 
understood as a missional activity. It has 
been designed to primarily meet the 
needs of the churches and may not reach 
significantly beyond church-related youth.  
 
 
‘Mixed Economy’  - That the vision group 
encourage each church to be open to both 
‘attractional’ and ‘emerging’ models of 
outreach, giving particular attention to the 
later so that some do in fact emerge over 
time. 
 
Teaching on Mission - That the 
Superintendent continues to develop 
statewide and regional strategies to 
educate and motivate lay leaders and 
church members to develop missional 
perspective. These strategies may 
include, but not necessarily be limited to: 

  
a. Offering to speak in each church 
on the need for a ‘missional’ 
approach and to speak one-on-
one with any who express interest;  
 
b. Encourage and resource 
pastors to teach and motivate their 
people re missional thinking; 
 

 

 
Decision by 2020 V T 
 
Cooperative actions will flow 
from the development of the 
Regional Missional Strategy 
 
 
Responsibility of Union 
Regional Minister 
Responsibility of Union 
Regional Minister 
Not the role of 2020 VT 
 
Responsibility of Union 
Mission Leadership Team 
 
Not a primary responsibility 
of 2020 V T 
Not the role of 2020 V T 
 
 
 
If not missional then not the 
role of 2020 Vision Team 
 
 
 
 
 
Will take account of this in 
the development of the 
Regional Missional Strategy 
 
 
 
 
Not actionable by 2020 VT 
 
Passed to General 
Superintendent for his 
information 
 
 
 
 
                      “ 
 
 
 
                      “ 
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#  
 
 
12 
 
 
 
 
 
 
 
 
 
 
13 
 
 
 
 
 
 
14 
 
 
 
 
 
 
 
15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation  
 
 

c. Planning statewide and regional 
events open to church members 
with a missional emphasis; 

 
d. Prayerfully seeking 
opportunities, in liaison with the 
pastors, to facilitate the formation 
of a missional core group to plan 
an alternate church model. 

 
 
Yearly Planning - That the churches 
include regional strategies in their annual 
planning. 
 
 
 
 
A Greater Northern Suburbs Church  - 
That the Superintendent facilitates 
ongoing discussions with both Lenah 
Valley and Claremont churches towards a 
possible amalgamation in the medium to 
long-term. 
 
 
Missional Funding - That Council 
prayerfully considers how best it may 
make available finances for: 

a. on-going missional training (eg  
Forge internships, etc) for Baptists 
in the Hobart region or statewide; 

 
b. the seeding of future missional    
   projects; 
 
 
c. the provision of a house for  
    the proposed Third Place 

Communities initiative at Risdon 
Vale, subject to a Baptist church 
committing to significant 
participation or partnership; and 

 
d. assistance to the Claremont and 

Lenah Valley churches should they 
decide to amalgamate and 
relocate to a multi-purpose facility.�

 
 
 

 
Decision by 2020 V T 
 
 
Passed to General 
Superintendent for his 
information 
 
 
            ” 
 
 
 
 
 
That the churches be 
informed of regional 
strategies for possible 
inclusion in their annual 
planning 
 
 
Lenah Valley is currently in 
discussions with CityGate 
regarding a cooperative 
approach to ministry. 
 
 
 
 
 
 
 
Responsibility of Union 
Mission Leadership Team 
 
 
Part of the development of 
the Regional Missional 
Strategy 
 
There appears to be no 
interest for this initiative 
 
 
 
 
 
See 14 above. 
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# 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Recommendation  
 
Supplementary recommendations from 
Appendix 1 of Consultancy Report 
regarding use of the ‘Moonah money’ 
 
1. That the Superintendent call a joint 
meeting with two representatives of each 
Hobart-region church to list possible 
expenditures and to prioritise these so as 
to guide Council’s deliberations. 
 
 
 
 
2. That Council develops a strategy or 
guidelines for the most effective use of the 
Moonah money. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Decision by 2020 V T 
 
 
 
 
 
Part of the Objective of 2020 
V T – 
c) Developing guidelines  
    for the Baptist Union    
    Council for the  
    distribution of Moonah  
    capital consistent with  
    the above objective 
 
 
                     “ 
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A. Review of regional consultancy report continued 
 
 
The above is self-explanatory.  
 
It is the view of the 2020 Vision Team that the original report was a helpful 
document and it has assisted in creating the necessary momentum to progress 
the process for the development of a Hobart region missional strategy. 
 
The contents and recommendations of the Baptist Union of Tasmania Hobart 
Regional Consultancy Report are addressed and expanded in the 2020 Vision 
Strategic Plan 2009 – 2012 which is discussed and contained in the latter part 
of this Report. 
 
Section B following addresses in detail the need for and the means to create 
greater missional cooperation amongst the Baptist churches of Hobart. 
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B.    OPPORTUNITIES FOR FURTHER STRATEGIC    
                         REGIONAL COOPERATION 
 
 
 
Following the review of the Baptist Union of Tasmania Hobart Regional 
Consultancy Report, it became clear that to develop a regional missional 
strategy it was necessary to first assess the missional health of the participating 
churches in Hobart. 
 
Such an assessment was considered an important component in developing a 
regional missional strategy. 
 
There are many tools now available to measure the health of the local church 
(e.g. CHAT, NCD, NCLS etc), some of these include the issue of outreach / 
evangelism, but there was a need to source or develop a tool that allowed a 
much greater focus on the missional health of the church.  As no tool could be 
found that would achieve the results required by the 2020 Vision Team, the 
writer developed a new instrument to measure the missional health of individual 
local churches called iMAT, integrated Mission Assessment Tool. 

 
Most health assessment tools are single dimensional in that they rely 
exclusively on data provided by surveys completed by leaders and / or 
congregational members with surveys administered online or in hardcopy 
format. iMAT is unique in that it employs a multidisciplinary approach to data 
collection. iMAT assesses the missional health of a church by using the 
following four procedures: 
 

1. Conducting a thorough statistical analysis of each church; gathering 
membership, attendance and baptism data over a period of ten (10) 
years and applying the specially designed iMAT Matrix to ascertain what 
stages of growth or decline the church is experiencing 

 
2. Conducting a series of interviews with key people including Pastors, 

Elders, Deacons and ministry leaders using a series of specially 
designed diagnostic questions 

 
3. Sourcing other available data including NCLS results 

 
4. Comparing all the information gathered to current demographic data for 

the church’s primary catchment area 
 

The integration of information from all these sources enables the production of a 
comprehensive iMAT report which accurately identifies the church’s missional 
strengths and weaknesses and informs the development of a missional strategy 
for the church. 
 
The following pages contain the results from each of the six Hobart Baptist 
churches for parts 1. and 2. of the iMAT process. 
 



Growing together – Hobart Baptists’ 2020 Vision                                                                  22 

Baptist Rural Support Services                                                                                  May, 2009 

 
B.    Opportunities for further strategic regional cooperation  
       continued 
 
 
          1.   STATISTICAL ANALYSIS 
 

METHODOLOGY 
 
The membership, attendance and baptism data for each church is 
analysed over a ten year period. Data used is that provided by each 
church to the Baptist Union through the annual statistical return. 
 
From the membership and attendance statistics it is possible to allocate 
an interim category of growth or decline for each church. This is done by 
calculating the annual percentage of growth or decline from the ten year 
analysis of membership and attendance figures. The degree of growth or 
decline is measured according to the categories outlined in the iMAT 
Matrix. 
 
A variation up to 5% in growth or decline is considered small; 5 - 10% is 
considered moderate; 10 - 20% is considered strong; and over 20% 
variation is considered either very strong growth or serious decline.  
 
Membership and attendance trends, however, do not, of themselves, 
provide a complete picture of a congregation’s missional health. The use 
of baptism statistics in concert with membership and attendance data 
provides a much more accurate picture. Baptism, in a Baptist Church, is 
a strong indicator of missional growth or decline because its occurrence 
in certain proportions can be an indication of life and vitality, and its 
absence an indication of stagnation and introversion. 
 
Given that the average Baptist church still maintains a reasonable stress 
on baptism as the outward expression of the new birth, the regular 
occurrence of baptisms is one of the clearest measures that the church is 
achieving some results in its mission in the wider community. 

 

Baptism statistics and membership/attendance data provides the most 
helpful means for assessing the mission (evangelism) results of Baptist 
Churches. The baptism figures are the best measure available for the 
assessment of growth through conversion. It is acknowledged that not 
everyone coming to faith in Christ will be baptised immediately, and 
some may resist the Baptist requirement and/or mode of baptism, but it 
seems reasonably certain from all the information available, that the 
great majority of people who have a "faith commitment/conversion" 
experience through the ministry of a Baptist church, and who remain in 
fellowship, will progress to baptism. Together with the 
membership/attendance data, baptism figures provide the most certain 
means available to measure the missional health of a Baptist church. 

 

Peter Kaldor (NCLS) suggests that 5 per cent is the minimum growth rate 
required to move a church from being static into the beginning of the 
growth mode. Graph 2. following sets out the growth / decline measure. 
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B.    Opportunities for further strategic regional cooperation  
       continued 
 
       1.   Statistical analysis continued 
 
         
 Graph 2. iMAT Growth / Decline Measure 
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The following example, SomewhereVille Baptist Church, takes the process at 
hand one step further by proposing that growth through evangelism should 
result in a baptism rate of 5 per cent of membership or attendance per annum. 
The example below will allow a more adequate assessment of the baptism and 
membership/attendance data previously outlined and enable the final 
determination as to whether a Church is growing or declining on the basis of 
these measures. The following example calculates 5 per cent of membership 
during the ten-year period, 1998 - 2007. This figure represents the proposed 
growth through evangelism rate that should be reflected in baptisms. The 
example following lists the actual baptisms recorded in the ten year period, 
1998 - 2007, and then lists the percentage of membership this actual baptism 
figure represents. The example then provides the positive or negative variation 
from a comparison of the actual baptism rate as a percentage of membership to 
the proposed rate of 5 per cent. 
 
 
 
 
 
 

Very Strong 
20+% 
 

Strong 
10-20% 
 
Moderate 
5-10% 
 

Small <5% 
 

Stable 
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B.    Opportunities for further strategic regional cooperation  
       continued 
 
       1.   Statistical analysis continued 
 
 

SomewhereVille Baptist Church – Baptisms as a perce ntage of membership 
 
5% Mem’ship  Actual Baptisms Baptisms %          Va riation 
   1998-2007      1998-2007  Membership 
          
        13           5       1.89                                      - 3.11 
 
 
 
The above example shows that over the ten-year period, 1998-2007, 
SomewhereVille Baptist Church baptised 5 people which represents a baptism 
rate of 1.89 as a percentage of membership. Using Kaldor’s 5 per cent figure as 
the minimum necessary to indicate growth movement, SomewhereVille posted 
a negative result of 3.11 
 
To determine SomewhereVille’s true rate of decline/growth the final table 
compares the ten-year membership patterns with the baptism rate outlined 
above. To reach an accurate determination of growth/decline the final table 
adds the annual percentage of growth/decline to the baptism as a percentage of 
membership variation figure to arrive at a net growth/decline percentage. This 
figure is then categorised according to the iMAT Matrix set out previously. 
 
 

SomewhereVille Baptist Church in Growth or Decline 
  
Membership      Annual    +    Baptism %   =        Net                                 Growth 
Trend                          G/D        Membershi p   G/D                                 Decline 
1998 – 2007               %          Variation                  %                              Result 
 
Small        - 2.50           - 3.11              -  5.61                     Moderate Decline 
Decline           
  
 
 
By using the annual rate of growth/decline, averaged over the ten year period, 
1998-2007, and modifying these results by the use of the variation figure from 
the Baptism as a percentage of Membership calculation, it is possible to arrive 
at a net growth/decline percentage that gives an accurate picture of 
SomewhereVille Baptist Church. 
 
 
The above methodology has been applied to the six Baptist Churches in Hobart 
as part of the assessment of missional health. The results for each church is as 
follows: 
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CITYGATE BAPTIST CHURCH: Membership, attendance and  baptisms ~ 1998 - 2007 
 

Data for CityGate  shows a membership decline rate of 49.6% for the ten year period or an annual decline rate of 4.9%. Attendance shows a 
40% decline rate for the period, 1998 – 2007, or an annual decline rate of 4%. During the ten year period under review, CityGate baptised 17 
people which represents an annual baptism rate of 1.7 (Kaldor suggests 5% is minimal mission growth which would require CityGate to 
baptise 3.8 persons per annum as a percentage of membership or  8.7 persons per annum as a percentage of attendance).  
 

 
Table 2. CITYGATE: Membership, attendance & baptism s – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
CityGate  Membership 135 72 72 72 72* 55 67 80 82 68 
    Attendance 250 170 170 170 170* 140 170 170 180 150 
    Baptism 2 2 1 0 0 3 1 4 3 1 

   * Estimate based on previous year’s statistics 
 
 Graph 3. CITYGATE: Membership, attendance & baptism s – 1998-2007 
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CITYGATE ~ RESULT A based on Membership 
 

 
CityGate Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small>Moderate       - 4.9               - 2.81              - 7.71                  Moderate  
Decline                 Decline  
 

 
 
 
 
CITYGATE ~ RESULT B based on Attendance 
 

 
CityGate Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 4.0            - 4.03               - 8.03                  Moderate  
Decline                 Decline  
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CLAREMONT BAPTIST CHURCH: Membership, attendance an d baptisms ~ 1998 - 2007 
 

Data for Claremont  shows a membership growth rate of 116.7% for the ten year period or an annual growth rate of 11.7%. Attendance shows 
a 92% growth rate for the period, 1998 – 2007, or an annual growth rate of 9.2%. During the ten year period under review, Claremont baptised 
30 people which represents an annual baptism rate of 3.0 (Kaldor suggests 5% is minimal mission growth which would require Claremont to 
baptise 1.42 persons per annum as a percentage of membership or 1.8 persons per annum as a percentage of attendance).  
 

 
Table 3. CLAREMONT: Membership, attendance & baptis ms – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
Claremont  Membership 18 19 19 19 19* 37 38 38 38 39 
    Attendance 26 30 26 26 26* 43 43 50 50 50 
    Baptism 0 3 6 0 5 2 0 1 4 9 

   * Estimate based on previous year’s statistics 
 
 Graph 4. CLAREMONT: Membership, attendance & baptis ms – 1998-2007 
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CLAREMONT ~ RESULT A based on Membership 
 

 
Claremont Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Strong         + 11.7            + 5.6               + 17.3                  Strong  
Growth                 Growth  
 

 

 
 
 
CLAREMONT ~ RESULT B based on Attendance 
 

 
Claremont Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Moderate         + 9.2            + 3.1               + 12.3                  Strong  
Growth                 Growth  
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CLARENCE BAPTIST CHURCH: Membership, attendance and  baptisms ~ 1998 - 2007 
 

Data for Clarence  shows a membership growth rate of 4.7% for the ten year period or an annual growth rate of 0.47%. Attendance, however, 
shows a 25.7% decline rate for the period, 1998 – 2007, or an annual decline rate of 2.57%. During the ten year period under review, 
Clarence baptised 5 people which represents an annual baptism rate of 0.5 (Kaldor suggests 5% is minimal mission growth which would 
require Clarence to baptise 1.1 persons per annum as a percentage of membership or 1.5 persons per annum as a percentage of 
attendance).  

 
Table 4. CLARENCE: Membership, attendance & baptism s – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
Clarence  Membership 21 27 24 21 21* 22 26 24 23 22 
    Attendance 35 35 30 35 35* 25 28 30 30 26 
    Baptism 1 0 0 0 0 0 3 1 0 0 

   * Estimate based on previous year’s statistics 
 

Graph 5. CLARENCE: Membership, attendance & baptism s – 1998-2007 
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CLARENCE ~ RESULT A based on Membership 
 

 
Clarence Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 0.47            - 2.84               - 3.31                  Small  
Decline                 Decline  
 

 
 
 
 
 
CLARENCE ~ RESULT B based on Attendance 
 

 
Clarence Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 2.57            - 3.39               - 5.96                  Moderate  
Decline                 Decline  
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HOBART BAPTIST CHURCH: Membership, attendance and b aptisms ~ 1998 - 2007 
 

Data for Hobart  shows a membership decline rate of 31.4% for the ten year period or an annual decline rate of 3.14%. Attendance, however, 
shows a 63.6% growth rate for the period, 1998 – 2007, or an annual growth rate of 6.36%, though there has been a significant decline since 
the high point of 2003. During the ten year period under review, Hobart baptised 26 people which represents an annual baptism rate of 2.6 
(Kaldor suggests 5% is minimal mission growth which would require Hobart to baptise 6 persons per annum as a percentage of membership 
or  5.5 persons per annum as a percentage of attendance).  

 
Table 5. HOBART: Membership, attendance & baptisms – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
Hobart  Membership 172 159 105 112 112* 92 113 114 115 118 
    Attendance 55 90 120 125 125* 150 140 120 100 90 
    Baptism 1 3 0 2 1 4 14 0 0 1 

   * Estimate based on previous year’s statistics 
 
Graph 6. HOBART: Membership, attendance & baptisms – 1998-2007 
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HOBART ~ RESULT A based on Membership 
 

 
Hobart Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small       - 3.14            - 2.86               - 6.0                  Moderate  
Decline                 Decline  
 

 
 
 
 
HOBART ~ RESULT B based on Attendance 
 

 
Hobart Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Moderate         + 6.36            - 2.67               + 3.69                  Small  
Growth                 Growth  
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LENAH VALLEY BAPTIST CHURCH: Membership, attendance  and baptisms ~ 1998 - 2007 
 

Data for Lenah Valley  shows a membership decline rate of 27.5% for the ten year period or an annual decline rate of 2.75%. Attendance, 
however, shows a 12.5% growth rate for the period, 1998 – 2007, or an annual growth rate of 1.25%. During the ten year period under review, 
Lenah Valley baptised 4 people which represents an annual baptism rate of 0.4 (Kaldor suggests 5% is minimal mission growth which would 
require Lenah Valley to baptise 1.4 persons per annum as a percentage of membership or 2.4 persons per annum as a percentage of 
attendance).  

 
Table 6. LENAH VALLEY: Membership, attendance & bap tisms – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
Lenah Valley  Membership 40 30 24 26 26* 25 34 27 27 29 
    Attendance 40 50 60 60 60* 45 50 35 40 45 
    Baptism 0 0 1 1 0 2 0 0 0 0 

   * Estimate based on previous year’s statistics 
 

Graph 7. LENAH VALLEY: Membership, attendance & bap tisms – 1998-2007 
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LENAH VALLEY ~ RESULT A based on Membership 
 

 
Lenah Valley Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 2.75            - 3.62               - 6.37                  Moderate  
Decline                 Decline  
 

 

 
 
 
 
LENAH VALLEY ~ RESULT B based on Attendance 
 

 
Lenah Valley Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          + 1.25            - 4.18               - 2.93                  Small  
Growth                 Decline  
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TAROONA BAPTIST CHURCH: Membership, attendance and baptisms ~ 1998 - 2007 
 

Data for Taroona  shows a membership growth rate of 8.8% for the ten year period or an annual growth rate of 0.88%. Attendance shows a 
8.5% growth rate for the period, 1998 – 2007, or an annual growth rate of 0.85%. During the ten year period under review, Taroona baptised 
12 people which represents an annual baptism rate of 1.2 (Kaldor suggests 5% is minimal mission growth which would require Taroona to 
baptise 1.5 persons per annum as a percentage of membership or 3.9 persons per annum as a percentage of attendance).  
 

 
Table 7. TAROONA: Membership, attendance & baptisms  – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
Taroona  Membership 34 31 36 27 27* 28 30 31 33 37 
    Attendance 70 95 95 85 85* 70 70 80 62 76 
    Baptism 1 4 1 2 0 2 0 0 0 2 

   * Estimate based on previous year’s statistics 
 

Graph 8. TAROONA: Membership, attendance & baptisms  – 1998-2007 
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TAROONA ~ RESULT A based on Membership 
 

 
Taroona Baptist Church in Growth or Decline 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          + 0.88            - 1.18               - 0.30                  Small  
Growth                 Decline  
 

 

 
 
 
TAROONA ~ RESULT B based on Attendance 
 

 
Taroona Baptist Church in Growth or Decline 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          + 0.85            - 3.48               - 2.63                  Small  
Growth                 Decline  
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COMBINED HOBART BAPTIST CHURCHES: Membership, atten dance and baptisms ~ 1998 - 2007 
 

Data for the Combined Hobart Baptist Churches  shows a membership decline rate of 25.4% for the ten year period or an annual decline 
rate of 2.54%. Attendance shows an 8.19% decline rate for the period, 1998 – 2007, or an annual decline rate of 0.8%. During the ten year 
period under review, the Combined Hobart Baptist Churches baptised 94 people which represents an annual baptism rate of 9.4 (Kaldor 
suggests 5% is minimal mission growth which would require the Combined Hobart Churches to baptise 15.5 persons per annum as a 
percentage of membership or 24 persons per annum as a percentage of attendance).  

 
Table 8. COMBINED HOBART BAPTIST CHURCHES: Membersh ip, attendance & baptisms – 1998-2007 

CHURCH Code Source 1998 1999 2000 2001 2002 2003 2004 2005 2006  2007 
All  Membership 420 338 280 277 277* 259 308 314 318 313 
    Attendance 476 470 501 501 501* 473 501 485 462 437 
    Baptism 5 12 9 5 6 13 18 6 7 13 

   * Estimate based on previous year’s statistics 
 

Graph 9. COMBINED HOBART BAPTIST CHURCHES: Membersh ip, attendance & baptisms – 1998-2007 
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COMBINED HOBART BAPTIST CHURCHES ~ RESULT A based o n Membership 
 

 
Combined Hobart Baptist Churches in Growth or Decli ne 
 
Membership        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Membership                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 2.54            - 1.98               - 4.52                    Small>Moderate 
Decline                 Decline  
 

 

 
 
 
 
COMBINED HOBART BAPTIST CHURCHES ~ RESULT B based o n Attendance 
 

 
Combined Hobart Baptist Churches in Growth or Decli ne 
 
Attendance        Annual      +      Baptism %      =          Net                            Growth 
Trend                         G/D       Attendance                 G/D                           Decli ne 
1998 – 2007            %            Variation                       %                         Result 
 
Small          - 0.8            - 3.05               - 3.85                  Small  
Decline                 Decline  
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B.    Opportunities for further strategic regional cooperation  
       continued 
 
       1.   Statistical analysis continued 

 
The above figures were sourced from data supplied by each of the six 
churches to the Baptist Union through the annual statistical return.  They 
represent the numerical state of each church as at the 30th June of the year 
under review. 
 
Since the collection of the above data, the figures for June 30, 2008 have 
become available. 
 
The data for each church and the combined results for 2008 is contained in 
Table 2. following. 
 
 
Table 9. Membership, attendance and baptism statist ics  -  June 30, 2008 

Church        Membership 2  Attendance  Baptisms 
 

Citywide1        123       190        5 
 
Clarence          25         25        0 
 
Claremont          40         50        1 
 
Hobart         117         90        0 
 
Taroona           33         61        0 
 
Combined        338       416        6 
 

1. CityGate Baptist Church and Lenah Valley Baptist Church amalgamated in April 2008 to   
    form Citywide Baptist Church. The data here is for the amalgamated new church. 

 2. Membership figures used are the total of resident and non-resident members 
 
 

The figures for 2008 reveal mixed results compared to the previous twelve 
months. The combined figures reveal an improvement in membership data, 
an increase of almost 8% over the previous year, 2007, but they are offset 
by a further decline in attendance, a fall of 4.8% over the previous year, 
2007. The combined baptism figure of 6 for 2008 is considerably less than 
the ten year average of 9.4. 
 
The combined membership figures for 2008 are equal to those of 1999 (the 
second highest for the period under review) but the attendance figures for 
2008 reveal a continuing decline trend which makes 2008 the lowest 
recorded attendance for the combined Hobart churches in the eleven year 
period under review. 
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B.    Opportunities for further strategic regional cooperation  
       continued 
 
       1.   Statistical analysis continued 
 

Graph 10. below plots the membership, attendance and baptism figures for 
the combined Hobart Baptist churches for the period 1998 – 2008. 

 
  Graph 10. COMBINED HOBART BAPTIST CHURCHES: Membe rship, attendance &    
                                                                                                     baptisms – 1998-2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Given the principle, that as a general rule, attendance trends pre-empt 
decline or growth in membership, the above figures should be viewed 
with some concern. The 2008 combined attendance of 416 persons for 
the Hobart Baptist churches is a 12.6% decline on 1998 figures or a 
16.96% decline on the highest attendance figures attained in 2000 (and 
repeated in 2001, 2002 and 2004).  
 
The above figures would suggest a decline or plateauing in membership 
figures in the next year or two. 

  
Statistics by themselves, however, reveal only a partial picture of what is 
happening. Though they accurately depict what has happened they 
cannot, by themselves, predict future decline or growth.  
 
To gain a greater understanding of the health and capacity of the Hobart 
churches to reverse the current trends and move forward into a new era 
of growth, the second component of the integrated Missional 
Assessment Tool (iMAT), a set of specially designed diagnostic 
questions was used. 
 
The results follow. 
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B.    Opportunities for further strategic regional cooperation  
       continued 
 
 

2. DIAGNOSTIC RESULTS 
 

During the week of April 1 – 5, 2008 the writer conducted a series of 
interviews with pastors, diaconates / elderships and ministry leaders of the 
six churches in Hobart, viz., CityGate, Claremont, Clarence, Lenah Valley, 
Hobart and Taroona. 

 
The purpose of the interviews was to assess the missional health of each of 
the churches mentioned above as part of the broader task of developing a 
regional missional strategy. 

 
A special tool was developed, iMAT (integrated Mission Assessment Tool), 
using a series of specially designed diagnostic statements to assess the 
missional health of each church. 

 
The following, from page 43, sets out the results of the iMAT questionnaire 
conducted with each of the six churches. 
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LOCATION OF HOBART BAPTIST CHURCHES 
 
 
 
Map 11. Location of Hobart Baptist Churches within the Greater Hobart Region 
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Participation 
 
All six churches participated in the iMAT missional health assessment. There were a total of 39 participants from the six churches 
comprised as follows: 
      CityGate 7   Lenah Valley  3 

      Claremont 8   Hobart  9 

      Clarence 6   Taroona  6 

 
iMAT DIAGNOSTIC STATEMENTS  
 
Each person participating in the interview process was asked to complete the iMat missional assessment questionnaire.  
 
The questionnaire contained the following instructions: 
 

Please rate your church with regard to each statement as objectively and fairly as possible. Remember, you’re not trying to make 
your church look good – you’re trying to give an honest assessment so that your church can be as healthy as possible. 

 
For each statement, give your evaluation using the following scale: 

 
How true is this characteristic of your church? 

 
    Completely or always  = 5 

    Mostly or usually   = 4 

    Somewhat or occasionally = 3 

    Not much or rarely   = 2 

    Not at all or never   = 1  

 
The questionnaire contained the following 20 statements: 
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iMAT DIAGNOSTIC STATEMENTS 
 
1. We know, because we ask them, that people in our  church are regularly winning others to Christ.  
 
 
2. We regularly plan for and provide opportunities for our people to build friendships with non-Christ ians regardless of their 

race, culture or lifestyle.              
 
 
3. We strive to remove all barriers to the gospel e xcept the gospel itself.      
 
 
4. Our church provides ministries and events that h elp Christians better acquaint their unbelieving fr iends with Jesus.   
 
            
5. Our church provides regular training opportuniti es for Christians to learn how to share their faith  with their unbelieving 

neighbours and friends. 
 
 
6. As a church, we focus on conversion growth, whic h is growth by gaining new believers, rather  than people who simply 

come from another church.  
 
 
7. Our church budget reveals our strong commitment to evangelism by providing generously  for  outreac h activities, 

creative evangelism and training for our congregati on. 
 
 
8. We have a clearly defined process for nurturing people who accept Christ and for incorporating them  into the life of the 

church. 
 
 
9. I am consistently and intentionally building fri endships with non-Christians in my own life. 
 
 
10. There are regular opportunities in our Sunday s ervices and other activities for people to make a c ommitment to Christ. 
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11. The leadership regularly reviews our church act ivities to ensure we are remaining intentional in o ur fulfilment of the Great 
Commission. 

 
 
12. We have numbers of special services each year w hich are planned to be evangelistic so that our peo ple can invite their non-

Christians friends with the confidence that the gos pel will be declared in a creative and meaningful w ay. 
 
 
13. We set annual growth targets based on winning p eople to Christ through conversion. 
 
 
14. Our church is regularly creating new ways to co nnect with non-Christian people so that we can shar e the gospel with them in 

a caring and meaningful way. 
 
 
15. When people come to our church they find a warm  and welcoming atmosphere and find acceptance irres pective of their 

appearance, culture or status. 
 
 
16. In our church, evangelism and evangelistic acti vities have the highest priority. 
 
 
17. The prayer life of our church reveals our stron g commitment to reaching lost people with the gospe l. 
 
 
18. As a leader, I believe that part of my role is to model how to be effective in evangelism. 
 
 
19. The preaching and teaching ministry of our chur ch regularly encourages us and helps us to share ou r faith with our non-

Christian friends and family. 
 
 
20. Our church is more concerned about being releva nt to the needs of non-Christians we are trying to reach than the comfort of 

our existing congregation. 
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Table 10. following sets out the raw data from the 39 questionnaires. 
 
 
For each church there are three columns.  
 
 

The first column is the Total   of the scores for each church for each statement (blue). The figures in the Total column are simply 
the combined individual scores from each participant in each church. 

 
 

The second column is the Average  of the scores for each church for each statement (tan).  
 
 

The third column is the Rank assigned, 1 – 20, based on the average score for each church (yellow). 
 
 

There is also a three column set for the combined scores from all six churches, with colour coding as above. 
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Table 10.  Church and Combined results of iMat ques tionnaire 

 
 
Table 11. following sets out the highest and lowest ranked responses for each of the six Hobart Baptist churches and the overall 
combined results. 
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Table 11. Highest and Lowest Ranked Statements by C hurch and Combined 
 
 

            
                                                                               Rank 

    

 
1 
 

 
2 
 

 
3 
 

 
4 
 

 
5 
 

 
20 
 

 
19 
 

 
18 
 

 
17 
 

 
16 
 

CityGate 
 

15 
 

10 
 

12 
 

18 
 

19 
 

13 
 

5 
 

1 
 

7 
 

14 
 

Claremont  
 

15 
 

18 
 

19 
 

3 
 

7 
 

13 
 

1 
 

5 
 

10 
 

2 
 

Clarence 
 

15 
 

19 
 

17 
 

3 
 

18 
 

13 
 

1 
 

5 
 

6 
 

14 
 

Hobart 
 

15 
 

3 
 

18 
 

9 
 

11 
 

13 
 

5 
 

1 
 

10 
 

20 
 

Lenah Valley  
 

15 
 

18 
 

3 
 

19 
 

9 
 

13 
 

1 
 

5 
 

12 
 

17 
 

Taroona 
 

15 
 

18 
 

9 
 

19 
 

11 
 

13 
 

1 
 

2 
 

5 
 

14 
 

Combined  
 

15 
 

18 
 

19 
 

3 
 

9 
 

13 
 

1 
 

5 
 

14 
 

4 
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Statements by Average and Ranking 
 
The following sets out the diagnostic statements in their order of presentation on the questionnaire form with their overall average 
and resultant rank out of 20: 

 
 

1. We know, because we ask them, that people in our church are regularly winning others to Christ. 
 

Average = 2.3   Rank 19 
 
 

2. We regularly plan for and provide opportunities for our people to build friendships with non-Christians regardless of their race, 
culture or lifestyle. 

 
Average = 3.0   Rank 15 

 
 

3. We strive to remove all barriers to the gospel except the gospel itself. 
 

Average = 3.6   Rank 4 
 
 

4. Our church provides ministries and events that help Christians better acquaint their unbelieving friends with Jesus. 
 

Average = 3.0   Rank 16 
 
 

5. Our church provides regular training opportunities for Christians to learn how to share their faith with their unbelieving 
neighbours and friends. 

 
Average = 2.3   Rank 18 
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6. As a church, we focus on conversion growth, which is growth by gaining new believers, rather than people who simply come 
from another church. 

 
Average = 3.1   Rank 13 

 
 

7. Our church budget reveals our strong commitment to evangelism by providing generously  for outreach activities, creative 
evangelism and training for our congregation.  

 
Average = 3.1   Rank 10 

 
 

8. We have a clearly defined process for nurturing people who accept Christ and for incorporating them into the life of the church. 
 

Average = 3.0   Rank 14 
 
 

9. I am consistently and intentionally building friendships with non-Christians in my own life. 
 

Average = 3.5   Rank 5 
 
 

10. There are regular opportunities in our Sunday services and other activities for people to make a commitment to Christ. 
 

Average = 3.1   Rank 12 
 
 

11. The leadership regularly reviews our church activities to ensure we are remaining intentional in our fulfilment of the Great 
Commission. 

 
Average = 3.4   Rank 6 
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12. We have numbers of special services each year which are planned to be evangelistic so that our people can invite their non-
Christians friends with the confidence that the gospel will be declared in a creative and meaningful way. 

 
Average = 3.2   Rank 8 

 
 

13. We set annual growth targets based on winning people to Christ through conversion. 
 

Average = 1.5   Rank 20 
 
 

14. Our church is regularly creating new ways to connect with non-Christian people so that we can share the gospel with them in a 
caring and meaningful way. 

 
Average = 2.9   Rank 17 

 
 

15. When people come to our church they find a warm and welcoming atmosphere and find acceptance irrespective of their 
appearance, culture or status. 

 
Average = 4.7   Rank 1 

 
 

16. In our church, evangelism and evangelistic activities have the highest priority. 
 

Average = 3.1   Rank 9 
 
 

17. The prayer life of our church reveals our strong commitment to reaching lost people with the gospel. 
 

Average = 3.3   Rank 7 
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18. As a leader, I believe that part of my role is to model how to be effective in evangelism. 
 

Average = 3.9   Rank 2 
 
 

19. The preaching and teaching ministry of our church regularly encourages us and helps us to share our faith with our non-
Christian friends and family. 

 
Average = 3.8   Rank 3 

 
 

20. Our church is more concerned about being relevant to the needs of non-Christians we are trying to reach than the comfort of 
our existing congregation. 

 
Average = 3.1   Rank 11 

 
 
 
 
 
 
 
 
 
 
 
 Pages 53 – 55 following list the diagnostic statements according to their overall ranking: 
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Statements in Order of Ranking 
 
 
#1. When people come to our church they find a warm and welcoming atmosphere and find acceptance irrespective of their 

appearance, culture or status. 
 
 
#2. As a leader, I believe that part of my role is to model how to be effective in evangelism. 
 
 
#3. The preaching and teaching ministry of our church regularly encourages us and helps us to share our faith with our non-Christian 

friends and family. 
 
 
#4. We strive to remove all barriers to the gospel except the gospel itself. 
 
 
#5. I am consistently and intentionally building friendships with non-Christians in my own life. 
 
 
#6. The leadership regularly reviews our church activities to ensure we are remaining intentional in our fulfilment of the Great 

Commission. 
 
 
#7 The prayer life of our church reveals our strong commitment to reaching lost people with the gospel. 
 
 
#8. We have numbers of special services each year which are planned to be evangelistic so that our people can invite their non-

Christians friends with the confidence that the gospel will be declared in a creative and meaningful way. 
 
 
#9. In our church, evangelism and evangelistic activities have the highest priority. 
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#10. Our church budget reveals our strong commitment to evangelism by providing generously  for outreach activities, creative 
evangelism and training for our congregation. 

 
 
#11. Our church is more concerned about being relevant to the needs of non-Christians we are trying to reach than the comfort of our 

existing congregation. 
 
 
#12. There are regular opportunities in our Sunday services and other activities for people to make a commitment to Christ. 
 
 
#13. As a church, we focus on conversion growth, which is growth by gaining new believers, rather than people who simply come from 

another church. 
 
 
#14. We have a clearly defined process for nurturing people who accept Christ and for incorporating them into the life of the church. 
 
 
#15. We regularly plan for and provide opportunities for our people to build friendships with non-Christians regardless of their race, 

culture or lifestyle. 
 
 
#16. Our church provides ministries and events that help Christians better acquaint their unbelieving friends with Jesus. 
 
 
#17. Our church is regularly creating new ways to connect with non-Christian people so that we can share the gospel with them in a 

caring and meaningful way. 
 
 
#18. Our church provides regular training opportunities for Christians to learn how to share their faith with their unbelieving neighbours 

and friends. 
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#19. We know, because we ask them, that people in our church are regularly winning others to Christ. 
 
 
#20. We set annual growth targets based on winning people to Christ through conversion. 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
 

2.  Diagnostic Results continued  
 
The responses to the twenty diagnostic statements reveal those areas of 
mission that churches believe are strengths and those areas of mission that 
churches believe are weaknesses. It is difficult to know from the results 
whether some aspects of the strength responses are aspirational or actual.  
 
The attendance decline referred to previously would indicate that the 
Hobart churches may be overestimating their missional intent and the 
attractiveness of their churches to the unchurched and the dechurched. 
 
The iMAT results on page 47 provide a comprehensive list of the results for 
each diagnostic statement. 
 
For the purposes of this Report and the development of a regional 
missional strategy it is sufficient to focus on those diagnostic statements 
that were poorly rated by the Hobart churches. The diagnostic statements 
that were rated in the bottom five, i.e. 20, 19, 18, 17 and 16, are: 
 
Rated 20. We set annual growth targets based on winning people to 

Christ through conversion (#13) 
 
Rated 19. We know, because we ask them, that people in our church 

are regularly winning others to Christ (#1) 
 
Rated 18. Our church provides regular training opportunities for 

Christians to learn how to share their faith with their 
unbelieving neighbours and friends (#5) 

 
Rated 17. Our church is regularly creating new ways to connect with 

non-Christian people so that we can share the gospel with 
them in a caring and meaningful way (#14) 

 
Rated 16. Our church provides ministries and events that help 

Christians better acquaint their unbelieving friends with 
Jesus (#4) 

 
 
Some conclusions can be drawn from the above: 
 
a) Lack of missional intent  - the statements rated at 20 and 19 

reveal a lack of missional intent.  Almost unanimously, all 
participants rated diagnostic statement #13 in the last position, i.e. 
when asked How true is this characteristic of your church, the 
overwhelming response was Not at all or never.   The same was 
similarly true of diagnostic statement #1 which was rated in 
second last position at number 19. 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
 

2.  Diagnostic Results continued  
 
 
b) Lack of evangelism training - the statement rated at 18 reveals 

a serious lack of evangelism training across the six churches. 
Again, there was an almost unanimous response to diagnostic 
statement #5 in rating it in third last position. When asked How 
true is this characteristic of your church, the response was either 
Not at all or never  or  Not much or rarely . 

 
 
c) Lack of creative engagement - the statement rated at 17 

(diagnostic  statement #14) reveals an overall failure to creatively 
engage with non-Christian people within each church’s sphere of 
influence. Though this statement produced some variability in 
response: CityGate rated statement #14 at number 16; Claremont 
at #9; Clarence at #16; Hobart at #10; Lenah Valley at #9; and 
Taroona at #16, overall, the statement was rated at 17. When 
asked How true is this characteristic of your church, the response 
was either Not much or rarely  or Somewhat or occasionally . 

 
 

d) Failure to consistently provide missional opportuni ties – the 
statement rated at 16 (#4) reveals a failure by the churches to 
consistently provide missional opportunities for their 
congregational members to better acquaint their unbelieving 
friends with Jesus.  There was a general uniformity in responding 
to this statement by the churches: CityGate rated statement #4 at 
13; Claremont at #15; Hobart at #14; Lenah Valley at #13; 
Taroona at #13; with Clarence the exception in rating this 
statement at #6, overall, however, the statement was rated at 16. 
When asked How true is this characteristic of your church, the 
response was consistently Somewhat or occasionally . 

 
 
The above rating process involving the six Hobart Baptist Churches reveals the 
following inadequacies in the area of local church evangelism: 
 

�� A lack of missional intent 

�� A lack of evangelism training 

�� A lack of creative engagement with non-Christian pe ople 

and 

�� A failure to consistently provide missional opportu nities 



Growing together – Hobart Baptists’ 2020 Vision                                                                  58 

Baptist Rural Support Services                                                                                  May, 2009 

  
B.    Opportunities for further strategic regional cooperation  
        continued 
 
 

2.  Diagnostic Results continued  
 
 

The above identified inadequacies are a matter of great concern when 
considered alongside the overall decline in membership and attendance cited in 
Section B. 1. of this Report. 
 
It was previously noted that five of the six Baptist churches in Hobart are in 
decline with only Claremont in a place of growth and that, overall, the Baptist 
work in Hobart is in decline. 
 
The lack of missional intent, the lack of evangelism training, the lack of creative 
engagement and the failure to consistently provide missional opportunities 
would indicate that there is no reason to believe there is going to be a reversal 
of the current decline amongst Baptist churches in the Hobart region. 
 
 
 
In response to the above, the 2020 Vision Team have spent a great deal of time 
examining the options available that will help to reverse the decline trends, 
address the identified inadequacies and return the Baptist work in Hobart to a 
place of growth and expansion. 
 
 
Section 3. following sets out the proposed Regional Missional Strategy in 
response to the above critical situation. 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
 
3.  DEVELOPMENT OF A REGIONAL MISSIONAL STRATEGY  

 
 
In response to the documented decline in membership and attendance amongst 
Baptist churches in Hobart and the results of the diagnostic assessment, it 
became clear that a Regional Missional Strategy for Baptist work in the Hobart 
region was urgently needed. 
 
The data and analysis cited above required a Regional Missional Strategy that 
would address the following issues if it were to be successful: 
 

· An increasing level of cooperation and collaboration amongst the 
Baptist churches in the Hobart region 

 
· A significant increase in desire, capacity and capability in the area 

of local church and city-wide evangelism 
 

· A new era of church planting to establish new churches 
(communities of faith) across the Hobart region 

 
 
Baptist work in the Greater Hobart Region currently consists of five churches 
(six places of worship) with a total membership of 338 people and a combined 
attendance of 416 (as at June 30, 2008). 
 
The Regional Missional Strategy proposes to grow Baptist church life in the 
Greater Hobart Region to 2,000 people attending 20 communities of faith by the 
year 2020.   The term “communities of faith” is used rather than “churches” or 
“congregations” to allow for a diversity of church expression which may include 
new missional congregations affiliated with one of the existing churches, house 
churches or one or more of the new emerging church models. 
 
To achieve the above, the following Mission Statement was developed to 
express the commitment required: 
 
 
 

������������	�	���
 

To develop a spiri t of cooperation amongst Hobart B aptist 
Churches so that we grow together to reach the Grea ter Hobart 

region with the good news of Jesus Christ with 2000  devoted 
followers of Jesus attending 20 communities of fai t h by the 

year 2020. 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
3.  Development of a regional missional strategy  

 
According to the Australian Bureau of Statistics (ABS), the population of the 
Greater Hobart Region is predicted to increase from 200,525 (2006 Census) to 
220,000 people by 2021.   
 
In 2006 Baptists in the Greater Hobart region numbered 1,933 or 0.96% of the 
population (ABS Census)2, which reveals a very significant number of 
disengaged Baptists within the Hobart population. 

 
To achieve 2000 people attending 20 communities of faith by the year 
2020, Hobart Baptist churches need to be attracting  just 0.91% of the 2020 
Hobart population.  
 
This requires an annual attendance growth rate of 1 2.5%. 
 
To achieve the above, the combined average attendance for Baptist churches in 
the Greater Hobart Region would need to grow annually according to the 
following schedule: 
 
    Year       Combined  

    attendance 
 

2008   500    
    2009   562     
    2010   630     
    2011   700     
    2012   780    
    2013   875    
    2014   975    
    2015   1100 

2016   1230 
2017   1380 
2018   1550 
2019   1750 
2020   2000 

 
 

The 2000 & 20 by 2020 challenge will require a tand em response: 
 

LOCAL CHURCH EVANGELISM 
& 

CHURCH PLANTING 
 
 
 

2. Baptist proportion of the population for the whole of Australia is 1.48% or 316,733 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
3. Development of a regional missional strategy  
 
 
The following logo and Vision Statement capture the above challenge: 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

����������	�	���

 

Hobart Baptists’ growing together: 
2,000 people in 20 communities of faith by the year 2020 

 
 
 
 
To achieve the Mission and Vision stated above, the following three Objectives 
form the heart of the 2020 Missional Strategic Plan: 
 
 

OBJECTIVES 
 

1. 
To grow a cooperat ive community among Hobart Baptists to 

achieve our 2020 vision 
 

2. 
To reach the lost of the Greater Hobart Region with the good news 
of Jesus Christ and incorporate them into our growing communities 

of faith 
 

3. 
To grow to 20 communities of faith by the year 2020 
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B.    Opportunities for further strategic regional cooperation  
        continued 
 
3. Development of a regional missional strategy  
 
 
A separate document entitled 2020 VISION STRATEGIC PLAN 2009 – 2012 
has been produced to transform the above principles and objectives into 
strategic actions.  This document forms a separate attachment to this Report 
and constitutes the Regional Missional Strategy to guide the development and 
growth of Baptist work in the Greater Hobart Region during the first phase of the 
2020 Vision.  
 
The next section of this Report will address the development of guidelines to 
assist the Council of the Baptist Union of Tasmania in the use and distribution of 
capital from the sale of the Moonah church property. 
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C.   GUIDELINES TO ASSIST THE COUNCIL OF THE BAPTIS T  
       UNION OF TASMANIA IN THE USE AND DISTRIBUTIO N OF  
       CAPITAL FROM THE SALE OF THE MOONAH CHURCH   
       PROPERTY 
 
 
The original Bowditch - McKinnon report, Baptist Union of Tasmania Hobart 
Regional Consultancy Report, contained two recommendations that related 
specifically to the proceeds from the sale of the Moonah Church property. The 
recommendations in the Bowditch - McKinnon report stated: 
 

1. That the Superintendent call a joint meeting with two 
representatives of each Hobart-region church to list possible 
expenditures and to prioritise these so as to guide Council’s 
deliberations. 

 
2. That Council develops a strategy or guidelines for the most 
effective use of the Moonah money. 

 
 
In response to these two recommendations, the 2020 Vision Team proposed 
that as part of its charter it would develop guidelines for the Baptist Union 
Council for the distribution of Moonah capital and that this would form part of 
this Report. 
 
The 2020 Strategic Plan 2009 - 2012  referred to previously, which forms an 
attachment to this Report, contains strategic actions that it is anticipated will be 
primarily, but not exclusively, funded from the proceeds of the sale of the 
Moonah church property. 
 
The 2020 Strategic Plan constitutes the guidelines for the use and distribution of 
capital from the sale of the Moonah property. The recommendations that follow 
in this Report will also provide guidelines to assist the Council of the Baptist 
Union of Tasmania. 
 
Council is requested to refer to the following recommendations and the attached 
2020 Strategic Plan 2009 - 2012. 
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CONCLUSION 
 
 
 

This Report, Growing Together – Hobart Baptists’ 2020 Vision , 
is the result of eighteen months collaborative effort by 
representatives from the Baptist Churches within the Greater 
Hobart Region (see page 6). 
 
Growing Together reveals the declining state of Baptist work in 
Hobart. 
 
In the eleven year period 1998 – 2008, combined membership of 
the six Baptist churches, viz., CityGate (now Citywide), Claremont, 
Clarence, Hobart, Lenah Valley (now Citywide) and Taroona,  
declined from 420 to 338 members which is a decline of 19.5% or 
1.77% per annum. In the same period, attendance at the six 
Hobart Baptist churches declined from 476 to 416 which is a 
decline of 12.61% or 1.15% per annum. This decline in Baptist 
work took place during a period of population growth in the 
Greater Hobart Region. From 1996 – 2006 the Hobart population 
grew by 5.57%. The ABS has forecast further growth over the next 
fifteen years with the population of the Greater Hobart Region 
expected to reach 220,000 people by 2021. 
 
In addition to the numerical decline cited above, responses to the 
iMAT missional health assessment revealed a lack of missional 
intent, a lack of evangelism training, a lack of creative 
engagement and a failure to consistently provide missional 
opportunities by the churches. This would indicate that there is no 
reason to expect a reversal of the current decline amongst Baptist 
churches in the Hobart region. 
 
In response to the documented decline in membership and 
attendance amongst Baptist churches in Hobart and the results of 
the diagnostic assessment, it became clear that a Regional 
Missional Strategy for Baptist work in the Hobart region was 
urgently needed.  The Regional Missional Strategy developed by 
the 2020 Vision Team proposes to grow Baptist church life in the 
Greater Hobart Region to 2,000 people attending 20 communities 
of faith by the year 2020.   To accomplish this, a comprehensive 
Strategic Plan covering the first three years of the 2020 Vision has 
been developed and forms an integral part to this Report. 
 
This Report concludes with nine recommendations that will 
provide the energy and resources needed to produce a new vision 
for Baptist work in the Hobart region. 
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RECOMMENDATIONS 
 
 
 
 

1. That this Report be circulated to the members of the Council of the 
Baptist Union of Tasmania (hereinafter referred to as Council) and to 
each of the Baptist Churches in the Greater Hobart Region 

 
2. That this Report be received as a full and adequate response to the 

Bowditch-McKinnon report, Baptist Union of Tasmania Hobart 
Regional Consultancy Report (2006) 

 
3. That the accompanying 2020 Vision Strategic Plan 2009-2012 be 

received and endorsed by Council  
 

4. That Council appoint, on the advice of the General Superintendent, 
the 2020 Vision Team, representing all the Baptist Churches in the 
Greater Hobart Region, to be responsible for the implementation of 
the 2020 Vision as stated in this Report and in the 2020 Vision 
Strategic Plan 2009-2012 

 
5. That each of the strategic actions contained in the 2020 Vision 

Strategic Plan 2009-2012 be approved by Council 
 

6. That Council approve the use of the proceeds from the sale of the 
Moonah church property for the funding of the 2020 Vision as stated 
in this Report and in the 2020 Vision Strategic Plan 2009-2012 

 
7. That the proceeds from the sale of the Moonah church property be 

used in accordance with recommendation 5 and be administered by 
the 2020 Vision Team 

 
8. That Council approve, as a matter of urgency, the employment of 

the 2020 Vision Director in accordance with Strategic Actions 1.6 – 
1.8 in the 2020 Vision Strategic Plan 2009-2012 

 
9. That this Report and the accompanying 2020 Vision Strategic Plan 

2009-2012 be reviewed within twelve months of its approval by 
Council and that the 2020 Vision Strategic Plan 2009-2012 be 
reviewed by Council thereafter annually. 

 
 
 
 
 


